Message

From: Chu, Rebecca [Chu.Rebecca@epa.gov]

Sent: 6/30/2020 3:58:45 AM

To: McGrath, Patricia [mcgrath.patricia@epa.gov]
cC: Baca, Andrew [Baca.Andrew@epa.gov]

Subject: RE: FEIS Schedule download from leadership call

There was a question from HQ- the HQ attorney for NEPA | believe (Allison Hoppe) asking if there was a plan to have a
senior leadership briefing after the HQ review. If | recall the discussion with Cindy B: the ask was that HQ would help
manage the reviews within the HQ offices given the really tight timeline. | know there really is not a lot of give at this
point- especially because the review team is down to 6ish days to review the entire FEIS.

Matt Szelag cc’d you and Molly on Allison’s ask. Let me know what you think and how | can support you and Molly.

Thanks.

From: Baca, Andrew <Baca.Andrew@epa.gov>

Sent: Monday, June 29, 2020 4:36 PM

To: Chu, Rebecca <Chu.Rebecca@epa.gov>

Subject: FW: FEIS Schedule download from leadership call

I was fine with the modified schedule. If you’re good with it please let Patty know.

From: McGrath, Patricia <inggrath peiricia@ena goy>

Sent: Monday, June 29, 2020 4:25 PM

To: Vaughan, Molly <¥aughan Mollv@epa.gov>; Chu, Rebecca <Chu.Rebacca@epa.gov>
Cc: Szelag, Matthew <Szelag Matthew @epa.gov>; Baca, Andrew <Baca Andrew@epa.gow>
Subject: RE: FEIS Schedule download from leadership call

Hi Andrew and Rebecca-

Can you let me know by noon tomorrow (6/30) if you are comfortable with the revised schedule (with the new start
date)? 1 would like to send it to our review team as soon as possible so that they know to hold the review dates.
Molly is out and asked me to follow-up on this.

Thanks

Patty

From: Vaughan, Molly <¥aughan. Mollv@epa.gow>

Sent: Wednesday, June 24, 2020 7:07 PM

To: Chu, Rebecca <Chu.Rebeccai@ena.poy>; McGrath, Patricia <meprath.patricia@epapoy>
Cc: Szelag, Matthew <Szelag Matthew @epa.gov>; Baca, Andrew <Baca Andrew@epa.gow>
Subject: RE: FEIS Schedule download from leadership call

Hi All,
Here is a revised schedule that shifts all dates by one week due to the new anticipated start date of 6/24.

Regarding scheduling briefings, | will note that the timing doesn’t match up with the Bi-weekly Career Leadership check-
in anymore, so we may need to schedule a separate meeting for discussing the comments. | am also not sure whether

we have a regularly scheduled NEPA meeting with the RA that lines up?

Please let me know if anyone sees a need for additional adjustment.
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Thanks,
Molly

From: Chu, Rebecca <Chu. Bebhecca@epa.gov>

Sent: Wednesday, June 24, 2020 11:01 AM

To: Vaughan, Molly <VYaughan Mollv@epa.gov>; McGrath, Patricia <micgrath.patricia @ epa.gov>
Cc: Szelag, Matthew <Szelag Matthew @epa.gov>; Baca, Andrew <Baca Andrew@epa.gow>
Subject: FEIS Schedule download from leadership call

Molly and Patti
The call was pretty straightforward today going over the project schedule.

| let everyone know that the timeline is fluid and that we were notified by the Corps that the FEIS date is out by a week.
There was a request for an updated schedule that reflect the new dates- and | let the group know that Molly is working
on that currently.

There was also a request that the Final EIS be posted and shared with the broader team. Matt shared that there is a
sharepoint site where these types of docs are generally posted/available, and there was also a mention that this will be
a public document that is available widely.

For next steps- Matt has offered to send out the revised schedule to the broader team. Patti had shared with me the
Pebble Project Team Charter from April 2020, and | am wondering if it would be helpful to send that out simultaneously
for any new people that may be involved in this review process (like me) to understand the role of the various team
members in the process.

From: Vaughan, Molly <¥aughen. Mollvi@ena.gov>

Sent: Wednesday, June 17, 2020 12:06 PM

To: McGrath, Patricia <imiggrath. patricia@epa.gov>; Chu, Rebecca <Chu.Rebecca@epa.gow>
Subject: Revised FEIS letter schedule

Hi Rebecca — Here is a slightly revised version of the schedule to use in your conversation with Chris on Monday. It
reflects what we discussed today regarding briefing schedule, and fixes a few typos (thanks Patty!).
--Molly

Molly Vaughan

Policy and Environmental Review Branch

LS. EPA Region 10, Alaska Operations Office
907-271-1215

vaunghan. mollv@epa.gov
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